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THE General Accounting
Office in Washington has
charged the US Air Force
with wasting millions of dol-
lars in purchases of spare
paris for new planes —
notably the FI111, the “New
York Times” reports, .

Drawing primartly on an in-
quiry into purchases for ths
F111 attack plane, the report,
made public by Represenmtive
Leslic Aspin {Democrai, YWis-
consin) says:

® It cost the USAF -556-
million in markup to buy F111
parts through the prime con-
tractor, the General Dynamics
Corperation, instzad of from
sub-commctors makirg the
parts. A ‘“significant” portion
of this smount could have been
saved by direct purchass, the
GAQ contends. -

8 A total of $116 million
in spare parts was bought be-
fore they might be necded, of
which $9.6 million worth “al-
fready have been declared

eXcess,”

® Many spare parts com-
mon to rmore than cne FII11
mode! were bought a second
time, even though fiight experi-
ence with the initia}l model
“indicated littlz or no usage for
many of tiese parts.”

Aswing-wing
{overtones? — Puge 41,

Thke GAO, the auditing arm
of Congress, indicated that its
indictment was directed at Aic
Force policy as it applied to oil

Europe’s MRCA — «
with F111

its new planes. It said it had

{singled out the F111 to illus-
Jtrate how the policy worked

because purchase of FlL11

spares had been well along-

when the agency’s review was
begun.

Criticism of extra costs for
F111 spares will also include
the items required by the
Roval Australian Air Force for
its flect of 24 F111Cs, now be-
ing refurbished for Australian
service.

An RAAYF spokesmau saxd
yesierday the RAAF glaces its
orders with the United States
Air Force oand payment is
made directly to the US Trea-
sury.

The spokesman said the dow
of spargs at the moment “was
mmmal but was gxpecied 10
increase next year when the
Australian F111Cs beglin flight
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training and eventually go into
operational service,

The Air Force was quoled
as concurring in several GAO
recommendations for overhaul-
ing the policy and minimising
future waste in purchase of
spares,

But the Air Force also was
shown to have taken pains to
“note that the Fl11l is not a
typical program by whick to
judge the entire . , , process.”

It mentioned the Fl1l's
“major design deficiencies,”
citing as “most atypical” the
failure of a structiure holding
the two swing-wings,

This failure caused long
delays in deployment while

scandal

rigorous tests were made of all
Flil’s,

Since the GAO works for
Congress, public dissemination
of its reports usually is left to
a commitiee or an individual
congressman.

In issuing the report, Aspin,
a  freshman  congressman
whose Army career included
three years in the Pentagon’s
Office of Systems Analysis
termed the Air Force perfor-
mance a “disgrace.”

“The Pentagon has appar-

| ently learncd little, if anything,

about improving the manage-
ment of major weapons
systems,” he declared.

Among the recommendations
made by the GAO wer¢ propos-
als that:

@ Officials buying spares ke

provided documents with “realis-
tic™ dates for delivery of new
planes.

@ Flight experience and use
of spares be used to evaluate if
further purchase of spares was
needed.

@ An evaluation be made {o
sec if purchases should be made
directly from subconiractors.

The Air Force concurred in
general with all of these recom-
mendations.

A charge the GAQC made
repeatedly was that, while 1he
“Air Force system provides for
the acquisition of addiiional
parts when wusage is wunder-
cstimated, it does not provide for
curtailing  procurement  when
usage is overestiniated.”

Citing the F111 program, the
report said: “We believe. . . that,
had the Air Force considered
usage data  available on  the
F111A  (the initial model),
nillions of dollars worth of pro-

curement on the FB111 and thc
111D could have been safely
delayed or eliminated. -

“Many of these spares arc be-
coming excess and some day
n-ay be scrapped because of lack
of usage.”

The Air Force was quoted as
replying that its system now pro-
vides for both “increasing and
decreasing procurement, factors
based on actual usage.”

The report said nothing about
what effect the inflation of ra-
cent years might have on the
cost of spare parts or of what
savings, if any, mizht have been
accomplished by premature pur-
chase of spares in view of fater
pricé rises due to inflation,





















