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SRWLM AND 501WG

501WG FORMATION

The first Legistics Unit

that will incorporate the
WSLM concept was formed at
Amberley on 1 Dec 91 under
the command of GPCAPT Chris .
Tyler. ©No 501 Wing will

have a HQ, including
Administrative and Education
services, and three sgquadrons:

* AIRCRAFT MAINTENANCE
SQUADRON (501AMSQN),

* AVIONICS MAINTENANCE
AND MANAGEMENT SQUADRON
(501AVMMSQN), and

* STRIKE RECONNAISSANCE
LOGISTICS MANAGEMENT
SQUADRON (501SRLMSQN),

The HQ, 501AMSQN and 501
AVMMSQN were formed by bringing
together the deeper
maintenance activities of
482SQN and 3AD. 501 SRLMSQN
which will consist of the
SRWSLM (presently in HQLC) and
some personnel from UNDA and
MSI sections in SSSAMB will
join the 501WG in April 92.

An interim establishment of 83,
uniformed and civilian, has
been agreed for 501SRWSLMSQN.

MANNING

DGM-AF has already addressed
posting activity for RAAF
personnel. Not all personnel
in SRWSLM who had expressed a
wish to deploy to Amberley
received guernsies due to DGM
requirement to satisfy other
suitably qualified personnel
who had prior claims to
Amberley posting in the normal
posting cycle. However,
positions deemed critical were
filled by personnel with
suitable qualifications and
a smooth transition to 501WG is
anticipated. Confirmation of
the 501SRWSLMSQN civilian
establishment is expected by
21 Feb 92 which will allow
appropriate recruitment/
position filling activity.

Leadership of SRWSLM is
transitioning from LTCOL

Mark Stevens to WGCDR Max
Dederer who will lead the
relocation to Amberley. LTCOL
Stevens will apply his WSLM
development experience in
leadership of other WSLMs,
particularly in his
appointment as SG2.

INFORMATION SYSTEM

The proliferation of
disparate HQLC information
systems brought together
during development of SRWSLM
cried out for an integrated
electronic logistics management
system to prevent Monty
Pythonish visions of a WSLMite
sitting at a desk totally
enclosed by all-round computer
terminals. SQNLDR Sharon Flynn
was appointed by DLIS-LC to
meet the challenge and has with
her team, developed a proposal
for a local LAN system which
will encompass the current
systems. After verification
the LAN system will be
considered for introduction
in other HQLC areas.

AMBERLEY FACILITIES

On relocation to Amberley
501 SRWSLM will be housed in
Area E of the 501WG Hangar.
The area has been extensively
refurbished, air conditioned
and furnished with modular
ergonomic furniture.
SFACO BSAMB, SQNLDR Les
Johnson and his team have
pulled out all stops to have
the accommodation ready on
time and have produced a most
pleasant and efficient working
area with panoramic views of
the airfield.



FUTURE WSLM DEVELOPMENTS

To accord with RAAF 2000
requirements a further three
FEG focused WSLMs will be
developed by Feb 93,
5SQ03ALILMSQN at Richmond,
S04MPLMSQN at Edinburgh and
SO02TFLMSQON at Williamtown.
Definition of S503ALLMSQN is
under way at Richmond and
initial definition of
504MPLMSQN and 502TFLMSQN will
commence in Mar 92. _
Discussions with Army office
on the possible application of
WSLM concepts in support of

aviation will be held in Mar 92.

RAAF 2000 proposals for LUs at
Pearce and East Sale have been
deferred. There have been

discussions with AOC-TC and
options are available to reduce
the overhead of logistics
support for air operations at
TRGCOM bases. Application

of the WSLM concept to other
logistics support activities
presently in HQLC continues

to be developed.

THE FUTURE HQLC

The impact on HQLC by the
planned dispersal of WSIM
activities from Melbourne to
the four logistics units is
being considered initially by
AQC-LC and senior executives
this week.

THE INDUSTRIAL RELATION FRONT

The OSI Report for SGs
and the proposed civilian
establishment for SRWSLM
produced by the joint
DDEV/PSU Working Party were
endorsed by the Victorian
Regional Consultative Committee
on 31 Jan 92. Establishment
activity is being pursued
by SEOHR. Development of
appropriate establishments for
the remaining SGs on transfer
to WSLM in mid 1992 will be
achieved on a case by case
basis though consultative
group facilitated by DDEV-LC
staff. Consultation on the

WSLM reorganisation have
occurred at state and national
branch levels with the PSU
and MEWU. Both management
and unions have agreed to
conduct further regular
consultative meeting as
reorganisation proposals are
developed. DDEV-LC, Mr I King
has been authorised by Air
Force Office to conduct
consultations on behalf of
RAAF on industrial matters
involving Lu and WSIM
developments.

DELEGATION OF ENGINEERING AUTHORITY TO WSLMS

The concept. DGELS-LC
develcoped a concept in
which the maximum appropriate
delegation of engineering
authority and management takes
place in a WSLM. The concept
defines the roles of systems
engineers, in the WSLMs
licenced by DGELS-LC to

execute and manage the
execution of the engineering
content of ILS management of
a weapon system in accordance
with the delegated authority
of DGELS-LC. With the future
location of system engineers
in WSLMs:



* engineering staff in HQLC
will approve weapons systems
airworthiness requirements;
and

* monitor and audit the
performance of the system
engineers and their managers
in the WSLMs to ensure that
they are complying with those
airworthiness requirements.

The HQLC engineering staff
will also provide services
including:

a. mMonitoring, and

b. maintenance engineering
analysis.

POLICY BASIS OF THE CONCEPT

The concept is based on
existing approved DIs
including, and most
importantly, the airworthiness
management philosophy defined in
AARP 7001.025-1. The concept
ensures that DGELS-LC is
responsible to AQOC-LC for
in-service airworthiness
management of weapons systems,
while being responsive only to
other authorities with a
legitimate interest in
airworthiness.

PRINCIPLES FOR GRANTING
ATRWORTHINESS SYSTEM ENGINEER
LICENCES

* DGELS-LC will delegate
engineering authority to WSLMS
by issue of a licence. There
will be three categories of
licence, Gold, Sliver and
Bronze.

* Variations to authorised
configuration by a Gold
licensee, within a WSLM, may
only be effected after an
application for the change
has been approved by DGELS-LC
in writing

* Licensee decisions to vary
configuration must be formally
documented within existing
procedures and the record
signed and stamped with the
licence number.

* All licence decisions will
be the subject of periodic audit
by DGELS-LC staff similar to
DGDQA audits of Contractor QCLs.

* Decisions to vary the
configuration of weapon systems
may only be made by a licensee.

AUTHORITIES CONFERRED BY THE
GRANTING OF AIR WORTHINESS SYSTEM
ENGINEER LICENCES

BRONZE - Can vary configuration
provided he:

a&. gains independent peer group
endorsement, and

b. gains OEM DA or DAC
endorsement.

SILVER - Can vary configuration
provided he gains EQOM DA or DCA
endorsement.

GOLD - Can vary configuration,
acting as RAAF DA.



STISTEM ENGINEER LICENCE QUALIFICTIONS

BASIC
QUALIFICATION BRONZE SILVER GOLD
GRADE
TERTIARY QUALIFICATION IN PARTICULAR
TRAINING - DISCIPLINE (e.g. AVIONICS, STRUCTURES,----- >
* PROPULSION)
3 years DLM/ILM BRONZE SILVER
+ in more than Experience either
BACKGROUND 1 year LSU/HQLC | one weapon 1. At least one
EXPERIENCE or system to a year in an
2 years Depot total of six alrcraft or
+ years weapon system
1 year LSU drawing office
or
2. Two years
experience
of design
review in
' project
management
1l year in either BRONZE SILVER
OLM/ILM/DLM in at least one
WEAPON {can be con- other weapon
SYSTEM current with system
EXPERIENCE background
experience)
(includes normal
tech or FTF .
training
courses)
RANK at least at least at least
FLGOFF FLTLT WGCDR
RECOMMENDATION recommended by | recommended by CO oxr Director
a SILVER a GOLD application
Licence ‘Licence to DGELS





















