





F-111G A8-272 “Boneyard Wrangler”

13 Nov 2006

On 17 October 06, F-111G A8-272 was placed unserviceable after a left hand shear ball
retainer and shear ball was found to be damaged during an after flight inspection. The
aircraft was consequently parked and an inviolate storage status was placed on it until a
decision could be made as to its future.

This aircraft is identified in the F-111G Strategy Paper as the best candidate to be
transferred to the RAAF Museum at Pt. Cook for display, due to its history as an aircraft
that was resurrected from desert storage.

The aircraft has 28 Airframe Hours (AFHRS) remaining before Deeper Maintenance is
due, at which time it is planned to retire the aircraft. 4 AFHRs will be preserved for the
transit to Pt. Cook, leaving 24 AFHRs available to 82WG for the next F-111 Aircrew
Conversion Course, which is scheduled for the first half of 2007.

SRSPO has obtained a ROM quotation for A8-272's repair. Estimated total value of a
formal Survey and Quote is expected to be up to $100,000.00. Repair will be under an
Indefinite Quantity task and is not expected to commence until early 2007, which would
make the 24 flying hours available to 82WG in the March to April time frame. This is
considered by PPU to be a suitable outcome as it would of best benefit to the 82WG
Conversion Course Schedule.

Further costing and research is under way with respect to viability of eventual transfer of
aircraft to Pt. Cook.

NOTE: The repair did not eventuate.
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Fifteen F-111G aircraft were purchased in 1993 to supplement the FIRF- 111C
fleet and reduce the annual rate of effort on each airframe, thus ensuring the F-
111 aircraft would remain a viable force until the Withdrawal Date, now 2010.
One F-111G was lost in a flying accident in 1999.

The last F-111G aircraft was retired from operational service in early Sep 07 and
the RAAF Museum has requested an aircraft for display at Point Cook.

AB-272 is the preferred aircraft to be displayed due to its unique history as the
only F- 111G to be recovered from the Aerospace Maintenance and
Regeneration Centre (aka the Boneyard) in Tucson, Arizona. All other aircraft
were still in United States Air Force (USAF) service when identified for sale to the
RAAF. A8-272 will be the only F- 111G aircraft to be displayed, as retired F- 111
C aircraft will be used for all other display purposes.

The Defence Export Control Office in Strategic Policy Division has advised that
approval by the US State Department is not required for transfer of this aircraft,
as A8-272 will remain under Commonwealth ownership. Ongoing responsibility
for compliance with International Trade in Arms Regulations will remain with the
RAAF Museum.



The disposal and destruction of all the F-111G aircraft and associated inventory
will be prepared for approval in November 2008, with the disposal activities
commencing later in FY08/09.

Funding requirements for F-111 Withdrawal, Decommissioning and Disposal
activities will be included in the budget for the Strike Reconnaissance Systems
Project Office. As the aircraft is no longer airworthy, it will be transported by road
from RAAF Base Amberley to Point Cook and is expected to be in place at Point
Cook by mid 2009. The cost for transferring A8-272 from Amberley to Point Cook
and preparing the aircraft for display will also be taken from the Strike
Reconnaissance = Systems  Program  Office  (SRSPO)  Withdrawal,
Decommissioning and Disposal budget.

Relocating A8-272 to Point Cook Museum:

Phase 1

Preservation tasks;

Prepping Aircraft for road transport - Wing, Radome, Speed Brake, Stab, Fin and
Engine removal;

Load aircraft onto road transport (27 Apr 09)

Phase 2
Deploy road transport convoy departing 28 Apr 09

Phase 3
Unload 01 May 09

Phase 4
Main party deploys (12 personnel) 04 May 09

Phase 5
Re-assembly of A8-272

Phase 6
Handover 20 May 09

Phase 7
Redeploy back to RAAF Base Amberley (11 via civil air, 2 in the 6SQN vehicle
via road)
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Its so bad even the pilots don't get to ride in the plane anymore


















