F-111C Pavetack Window Strike — Russell Offices, Canberra

A still from the cockpit video of the FDA 'stunt’
Click on photo - YouTube video @ 2’ 38"

“"From Controversy to Cutting Edge” by Mark Lax, NAV - p. 176

... By 1985, the RAAF was arguing with Force Development and Analysis (FDA) Division
in the Defence Central part of the Department of Defence in Canberra over retention of
the F-111. FDA was located in the centre of power—'F’ Block in the Russell Defence
complex. Here, the senior staff of FDA appeared to the Air Staff as determined to retire
the aircraft as soon as practical and recoup the attendant savings. Seeing the F-111 as
anachronistic, FDA continually opposed a fundamental update of the outdated analogue
avionics systems to a digital configuration, claiming that it did not fit with strategic
guidance and was not cost-effective. FDA staff controlled the senior committee meeting
agendas and minutes, and therefore generally controlled budget allocations and
committee outcomes. To convince the bureaucrats that the F-111 was still potent, in
September 1987, an F-111 was tasked to fly down from Amberley one night and run a
simulated Pave Tack precision strike on the office of the First Assistant Secretary who
headed FDA. The resulting video tape showed the Pave Tack crosshairs accurately
positioned on the office window and the audio counting down to ‘bombs gone’.

Wing Commander Peter Criss, who held the staff position of Operations Requirements -
Strike Reconnaissance in Air Force Office at the time, recalled the incident:


https://pigzbum.com/wp-content/uploads/2024/10/From-Controversy-to-Cutting-Edge-A-History-of-the-F-111-in-Australian-Service_Mark-Lax.pdf
https://youtu.be/QVN_jc0NGJA

I was trying very hard to progress the avionics update for the F-111. I was battling a
brick wall with the First Assistant Secretary FDA and his staff and decided that I needed
outside assistance. I called Amberley and made my request and told them the attack
direction and which window I wanted hit. [CAS] Ray Funnell was going to a Force
Structure Committee [meeting] and I went along as his sidekick and presented and
explained the video. The Deputy Secretary and FASFDA were shocked but took it well
and they asked for the tape to be played again, and they asked many questions. They
could not believe the resolution. Ray [Funnell] was tickled pink with the way it all went.
The only problem was that I told Amberley the window to hit was the first floor level,
but whoever flew the mission went for the floor above. Even FASFDA admitted that he
was dead regardless of which floor it hit.

The sortie was labelled a ‘stunt’ by FDA staff. However, the stunt proved a point and
was quickly picked up by the media, especially in Queensland. The fallout was never
quantified, but the episode must have left some impression as the F-111 survived
further attempts in the 1980s to retire it as obsolete. More importantly, it was also a
pronouncement that the F-111 was no longer just an ‘iron bomber’—a clear public
demonstration of the F-111’s range and targeting accuracy. The incident was not lost on
other countries either.

Email from Terry 'TC’ Delahunty, NAV

Sortie was a two ship on 5 Nov86 in my log book. From memory lead was Frank Aitkens
and Mark Streat with No2 me and Dave Coote. When we were signing for jets at flight
line Pete Criss called from Canberra and asked for Pavetack strike video on a Russell
offices window. We used the Defence phone book which had a drawing of Russell on the
cover to identify the window. Again from memory, the sortie was for Frank to take CAF
Newham? For Curtin base opening. Cootie and I were the spare. Mark Streat got the
right window and the rest is history. Remember it well as we went coastal and did a low
flyover of my relatives home at Narooma on way to Canberra. Cootie and I returned
next day via a low level jaunt through the snowy mountains.

Email from Pete 'PJC’ Criss, PLT

I was ORSRECON in Canberra for my sins — period DEC85 - JUN87. We were trying to
get an update for the Pig through the Force Structure Committee — don’t ask me which
one. Force Development and Analysis (FDA) or better known as Force Destruction and
Annihilation, was in strong opposition as per normal. Ray Funnell had a Force Structure
Committee meeting coming up and my job was to brief him and try to convey to the
committee what Pave Tack had done to the Pig.

I cannot remember who I rang at Amberley. I think it was CO 1SQN, but I cannot be
certain. I need the tracking of the FASFDA’s office and I stipulated the floor number
using the Australian number of Ground, 15t, 2" floor etc. I thought a USAF exchange
WSO was involved because the wrong floor was tracked but that did not matter. When I
briefed CAF before the FSC I showed him the tape and he was so wrapped the told me
that he wanted me to show it to the FSC, which I did. Even the FAS saw the
significance of the message and he did not realise that we actually tracked the office
directly above his office — the Nav saying "killing it, killing it, killing it as he tracked the
office was perfect. The military officers present all applauded and most of the civilians
present smiled. The FAS got the message and insisted that I show it several times, with
commentary by me of course. CAF was a happy man! Oh, those were the days!






